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SPEAKER PROFILE

Education and Credential

Degree in Chemical and Process Engineering, UKM

Certified International Training Practitioner (CIPD), UK

Certified Safety & Health Officer (SHO) JKKP 15/438/2328

Certified CIDB Assessor

Certified Lead Auditor for OHSAS 18001 & I1SO 14001

Train of The Trainer (TTT) and PSMB trainer TTT/14487

Member of Majlis Keselamatan Jalanraya Negeri Selangor (MKJR)

Management Committee of Malaysia Society Occupational Safety and Health (MSOSH)

© O O o0 O O 0 O

Working Experiences
o 1999 - Diamond Chemical Industries Sdn Bhd - Chemist

o 2000 - Philips Semiconductors Seremban - Process engineer
o 2001 - Philips Semiconductors Seremban - EHS engineer

o 2005 - Sime Darby Berhad - Sr. EHS Executive

o 2009 - Faber Group Berhad - SHE Manager

o 2011 - Nestle Manufacturing (M) Sdn Bhd - SHE Manager

o 2013 - MMC Gamuda (PDP) KVMRT - Safety and Health Manager
o 2014 - Proton Holdings Berhad- Senior SHE Manager/Head Of Depa

@ Faber

A member of UEME

MMC GAMUDA KVMRT (PD¥; SDN BHD
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TOPIK

1. Pengenalan
2. Cabaran melaksanakan Program KKP

3. Komunikasi Kepimpinan

4. Bagaimana mendapatkan program yang berkesan?
5. Program KKP berimpak positif

. Perkongsian - “Sharing is Caring”




PENGENALAN
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4 . PENGENALAN

dalam system elec cal

la MENJANA TENAGA dan memberikan kestabllan
kepada kenderaan
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Tempat kerja yang yang teratur dan Selamat
memberikan SEMANGAT kepada pekerja




;Ketha‘{'/ pemimpin yang
BERKOMUNIKASI dengan BAIK/&Y -
memberi SEMANGAT kepada pekerja.
- melaksanakan yang TERBAIKSS.. ./




'l’ ‘ CABARAN
MELAKSANAKAN \

PROGRAM KKP




2 .Cabaran Melaksanakan Program KKP

SYMPTOM YANG PERLU DIPERHATI

R W Ketidakpuasan hati dan pergeseran

: Kurang Penglibatan

Komplen dan gossip dari pelbagai sumber

Trada budget, tiada volunteer, trada AJK!

Program tidak interaktif:dan menarik

Ramai pekerja yang hilang (MIA) ketika program

¥ Vielaksanakan perkara yang sama secara berulang-ulang

: Koeordinasiyanglemah daripada selurtih pasukan

¥ Perhatian dan tenaga yang diberikan jauh menyimpang dari KPI

10



Cabaran
Melaksanakan
Program KKP

Berkesan

/

Objektif ’ )
program

Pembuat
Keputusan

Pengurusan |
konflik



tujuan, visi dan misi yang diperlukan dalam tugasan yang

diberikan kepada mereka
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D karan setiap individu
" erkuatkan =




2 .Cabaran Melaksanakan Program KKP

4

Setiap ahli pasukan bersikap terbuka untu
menerima kritikan dan pandangan




2 .Cabaran Melaksanakan Program KKP

yang terlibat
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Memastlkan dalam setiap aktiviti KKP yang dllaksanakan semua
pekerja mengambil bahagian dari perlngkat -atasan

sehlnggalah bawahan

S - |y




2 .Cabaran Melaksanakan Program KKP




2 .Cabaran Melaksanakan Program KKP
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Konflik yang berjaya dli'atasi dengan efektif



2 .Cabaran Melaksanakan Program KKP

SECAMAT
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“KEPERCAYAAN merupakan perkara yang sukar

dilaksanakan dalam organisasi untuk menjadikan
persekitaran positif dikalangan pekerja”
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3. Komunikasi Kepimpinan
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Pemimpin perlu meneliti dan melihat secara menyeluruh kelemahan dalam
organisasi dan mencari solusi



2EVHVIRINSADATTATNCONTOR TAULADAN

Setiap ucapan daripada Top Management perlu

7 dimulakan dengan peringatan tentang

KESELAMATAN DAN KESIHATAN

Setiap mesyuarat yang dipengerusikan oleh HOD /
Ketua Jabatan perlu menekankan KESELAMATAN
DAN KESIHATAN

) Menggunakan BAHASA dan PERKATAAN yang
positif
) Menunjukkan contoh terbaik. Jangan jadi
" NATO (No Action-Talk Only)

,' ) Sebarang keputusan yang dibuat oleh pihak
pengurusan atasan mengambil kira KESELAMATAN
DAN KESIHATAN



3. Komunikasi Kepimpinan

Pemimpin memastikan latihan diberi kepada pekerja

Motorcycle Defenswe Riding Tralmng (MDRT) Safety Brlefmg
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3. Komunikasi Kepimpinan

KEHADIRAN PEMIMPIN DIRASALI - VISIBILITY

Hari Kesihatan PROTON

Jabatan Keselamatan, Kesihatan dan Persekitaran telah menganjurkan Hari
Kesihatan PROTON 2016 pada 1 April 2016 bertempat di Kompleks Sukan
PROTON Tanjung Malim Sdn. Bhd.

Program seawal 7.30 pagi itu telah dimulakan dengan bacaan doa oleh Encik
Shavira Alias diikuti nyanyian lagu kebangsaan. Warga PROTON turut bersama-
sama menjayakan senaman pagi, senaman “Zumba” bagi memanaskan badan
sebelum melakukan aktiviti berjalan kaki beramai-ramai iaitu aktiviti “Walkathon”.

Ucapan pembukaan telah disampaikan oleh Puan Norwani Ahmat, Ketua
Keselamatan, Kesihatan & Persekitaran, PROTON. Manakala, Tn. Hj. Sharudin
Razali, Ketua Operasi Perkilangan PTMSB juga telah menyampaikan ucapan
seterusnya merasmikan program tersebut.




3. Komunikasi Kepimpinan

Pemimpin memberi penghargaan dan pengikhtirafan

Example: Recognise the team effort during SHE Awareness Campaign

ran Keselals
‘;:‘” ::::? Di Tompat Kerjo

Kampan Kesodaran Keselamatan®

Dan WIM Of Tempat Korja
- -

Kempen Kesedaran Keselamatan
Dan Kegihatan Di Tempat Kerja
Di Jglan Raya

Keompen Kesedaran Nesaelamatan
Dan Kesihatan Di Tempat Kerja

Kempon Kesodaran Kescolamatar

B e BEST EMPLOYEE
o of BEST SUPERVISOR
¥ oo SUPER HERO
® 0 BEST DEPARTMENT

BEST SAFETY SLOGAN



3. Komunikasi Kepimpinan

Pemimpin memastikan keterlibatan pekerja

Example: Mobile SHE Campaign 2016 organised by SHE Team

_ SHE Survey & Stress test
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Token for Lucky draw Photo Booth




3. Komunikasi Kepimpinan

Pemimpin senantiasa melakukan kolaborasi

STRESS MANAGEMENT WORKSHOP OPS PIKAT (PAKAI & IKAT)
(BEST) — Bengkel Pengurusan Stres




Bagaimana
Mewujudkan
Program KKP

Yang Berkesan? \
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Tunjukkan
penghargaan

'~ secara jelas
- dan konsisten
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1. ATTITU'DE YANG POSITIF

Kepimpinan yang positif akan mémberikan ispirasi
yang positif kepada penglkutnya
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Pastlkanistl mngr | mematuni
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polisi dan peraturan yang ada
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4 . Bagaimana Mendapatkan Program KKP Yang Berkesan |
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. Elakkan komenlcomplam berpanjangan'
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4. Bagaimana Mendapatkan Program KKP Yang Berkesan
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5. Berkata yang periu sahaja
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Kawal lidah anda.
Berfikir sebelum bercakap.

kg



N | : '
6.‘Senantiasa me ggunakan perkataan ‘Tolong
dan ‘Terima Kasih’. | |
B 1 <
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7. Usah Ilbatkan diri dalam konflik. Ber5|kap Neutral'
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. “Perbezaan pandangan itu RAHMAT. Yang paling

~utama adalah mencari titik persamaan bagi

mencapal sasaran bersama” :
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4 Bagaimana Mendapatkan Program KKP Yang Berkesan ' "‘-‘“ I
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9. Never lose your temper !

Loss of temper = L0SsS of control
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10 Fokus on Behavmur Not Personallty
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i 5 _Program KKP
o berimpak positif
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JY 6 -Perkongsian

”Sharing is Caring
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Sharing is Caring

E 5 &TE% PROTON ACTIVIT

HEARING CONSERVATICN THRAINING
When? 24 July 2018 N VA

v 3/ ~l

Why you should attend? <t wt

To gain information and knowledge on: “ ity

v" What are the type of noises in the factory/plant? How Can Work
v What is Audiometric Testing? ‘, Cause You
v" What we can do to prevent hearing loss? H?O””Q Loss?

v" The effects of continuous exposure to loud noises.
v" How to handle hearing loss problems?
v" How to take care of your ears?

“Health, Safety & Wellbeing”

To register, please email your name and staff number to :
En Ariffin/Azmi/Azri L&D (ext 6061)
(ariffinj@proton.com/azmish@proton.com/azrijuhari@proton.com)

Safety, Health & Environm ent Department (SHE)
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Sharing is Caring

RORKEIRIGHANDEINGR RAINING
When? 17 & 18 July 2018

Why you should attend?
To gain information and knowledge on:
Introduction to forklift components and its functions.

To learn on how to manage/drive a forklift in a safe way.
Checklist before handling a forklift.

Safety rules when handling a forklift.

Factors that lead to accident when handling a forklift.
Theory & practical using a forklift & others.

DON'T MISS THIS OPPORTUNITY !

“Practice safe work culture for your loved ones”

To register, please email your name and staff number to:
 En Ariffin - ariffinji@proton.com SAFETY
- En Azmi - azmish@proton.com T FIRST

NN

* En Azri L&D - azrijuhari@proton.com
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;:Sharing is Caring

RROTON proToN ACTIVI

_JJZfJJJJ IJ_/ r‘)i f; .._.LJJ JJ} h-f&jji\IJ_JJ ,”'J JJJ",-W M J
W/n2m% 17 JULY 2018

wl
To get information and knowledge on:
Ergonomic hazard at the workplace.
Practicing right ergonomic posture in work processes to ensure good
safety and health practice for the workers.
Increase productivity and reduce stress levels at workplace
Right ergonomic posture at the office.
Stress Test — What is my level?
What are the signs of stress?

What are the main causes of stress?
SPECIAL SLOT: NUTRITIONAL TALK BY A DIETITIAN

Stop Stressing,
Start Living.

i W I e O S RS

Please contact Pn. Norrena, T&D Dept (ext 9224), nooream@proton.com
for furtherinformation & to email your full name and staff number for Closing date:

registration. 3 JULY 2018




Don’t Abuse
a Emergency
Seat Belts

Overtake with Always use rear seat Don't abuse ROAD SAFETY!
caution Bols emergency lanes
DRIVE
THINK SAFETY
YOUR FAMILY AND
FRIENDS NEED YOU

Observe speedlimits Don't tailgate Stay focused, plan
your journey



;:Sharing is Caring
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E 5 &T% PROTON ACTIVITI

ADVOCACY ON ROAD SAFETY
IN CONJUCTION WITH CHINESE NEW YEAR 2018

The Department of Safety, Health and
Environment (SHE) in collaboration with
Manufacturing Department organised a
ROAD SAFETY ADVOCACY
programme on 15 February 2018 at the
designated parking lots of PONSB,
ETM and Casting. Mr Masazumi
Ogawa, Director of Group Quality was
also presentat the programme.

CAMPAIGN OBJECTIVES

v

v

To provide information on road safety in conjunction with
Chinese New Year holidays.

To advise road users to practice safety by wearing helmets and
seatbelts properly and adhere to road regulations.

To stimulate and encourage road safety awareness among
road users.

To reduce motor vehicle accidents among PROTON staff.
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WORLD ENVIRONMENT DAY 2018

= 72\ WORLD
‘51‘1'(:- / N ENVIRONMENT UN “"‘
'OLLUTION 2 DAY

environment
World Environment Day was held on Tuesday, 5 June 2018,
and designated to be the annual date. It isn’t a public holiday
but it is an environmental awareness day, run by the United
Nations. It is sometimes also unofficially called Eco Day, with

the aim of raising awareness on the environment and specific
environmental issues.

World Environment Day was established in 1972 but it was
first celebrated in 1974, raising concern about the environment
for several decades. 143 countries take part in World
Environment Day, and the day focuses on environmental
concerns ranging from pollution to global warming and
sustainable food production to protection of wildlife.




PROTON SHE MOBILE CAMPAIGN AND MEGA OSH TOOL BOX 2018

During this event, SHE Department also took the opportunity to give away certificates and safety vests
to selected department representatives who were appointed Safety Coordinators to assist SHE
Department. The same event also was held at the same day in all PROTON Group of Companies.




::Sharing is Caring

During the launch, SHE also took the opportunity to

hand over safety awards to selected employeeswho

have contributed to the success of SHE FY2017 for
PONSB and PESB.

Mohd Nor Azman,PONSB

) 2018

Azman Ismail, MVF -

Yusman, PESB Langkawn ]

) |l

BEST SAFETY KAIZEN AWARD

BODY, MVF [peass PESB Banting W&
-

BEST UNION SAFETY AWARD



Sharing is Caring

DRB-HICOM
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Sharing is Caring

PENGUMUMAN KH

W ¥ Jabatan SHE akan memperkenalkan Program
"‘""' SHE D'Hati (Sesi Dua Hala) bersama mangsa
' kemalangan terdahulu dan juga pekerja untuk
membincangkan dan mengenalpasti isu
keselamatan, kesihatan dan persekitaran yang
ada di tempat kerja.

f ] ¥ Kaunter SHE D'HATI akan dibuka pada setiap
hari Jumaat 3.00 petang-5.00petang bermula
pada 8 Dec 2017 di SHE Office, PONSB.

¥ SHE eksekutif akan memberikaan konsultansi
consultation dan membantu menyelesaikan
masalah berkaitan SHE secepat mungkin untuk
mengurangkan kadar kemalangan di tempat kerja.

¥ Sebarang pertanyaan untuk program ini bolehlah menghubungi wakil SHE, En Mazlan 03 —
8026 2136 @ En Rahizan 03- 8026 2537.




\ Sharlng is Caring

SAUON - pRoTON ACTIVIE

PROTON

PROTON SHE MOBILE CAMPAIGN
2018

Launch Ceremony:

26 April 2018, Auditorium, COE
Organized by:
Safety, Health & Environment (SHE) Department
Supported by:

PPE|

Tupperware vitagen'



Sharing is Caring

PROTON
COME<

Pk

MC<
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Blood Donations Pre-Loved Sales PERKESO

Health Screening Programme
(with Voucher)

Time: 10.00 am - 4.00 pm
Venue: Customer Lounge, COE

— <. Time: 8.00 am - 4.00 pm
Driving License RM1 — RM20 Venue: Lobby, COE
Fire Extinguisher Cuitured Milk P J:'.Tf ;
From 5% ’#t'"'

; = -
Discount w-:": Vitagen

e

- From 5%
Discount

Safety protection items Sports & Safety Shoes

.,\iﬂ\ | From
RM45

Tupperware -

From 5%
Discount
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6. Sharing is Caring
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partment (SHE)






il,;bGjSharmg is Caring
Fanh

PROTON SPECIAL
COM ANNOUNCEME

DONATE

TODAY
&

BRING
HAPPINESS

{ SHE M

+ :"
>~ MOBILE e




,Sharlng is Caring

5%

PROTON
COM

FROTON

INTERESTED?

SCAN THIS QR CODE BY USING YOUR
FACEBOOK/QR SCANNER APPLICATION IN YOUR SMARTPHONE TO
SEE THE LIST OF ITEMS YOU CAN DONATE

PR E eV ED

THE J<ooY ©oF SECOND HAND
R

«®«=
ﬁ Bringyour pre-loveditems on + On
) 20 April 2018 (Friday) and )

Sort and pack your handover at PONSE Lobby We will sell yourltems and
pre-loved items from 12pmto 3pm for the donate to orphanage
H—— sorting process. S Schibbie




LEADING INDICATORS
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No. of SHE Training Conducted

Year 15/16 Year 16/17 Year 17/18

No. of SHE Audit Conducted

Year 15/16 Year 16/17 Year 17/18
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No. of SHE Alerts and
Communication
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Year 15/16 Year 16/17 Year 17/18

No. of SHE Engagement and
Program
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Year 15/16 Year 16/17 Year 17/18




(% Sharing is Caring
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Industrial Accident Result

No. of accidents m Class 1 (MC > 4 days)
60 “ Class 2 (MC< 4 days)

50 Total employees = 9,600
40
30 Data as of
Sept 201
20
; ! 8
0

2013/14

2014/15 2015716 5
2016/17
2017/18

' 2018/19
15t April 2014
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EMS Audit Result

1ISO14001:2015 Audit - Number of NCRs

9
10

8
6 6 Recertifica
qz_ audit by Sl
© on 30 Jul-1 A
S 4 5 201

0

Surveillance Audit Recertification Surveillance Audit Surveillance Audit Recertification
2014 Audit 2015 2016 2017 Audit 2018

15t April 2014






“Leadership is action, not position™
- McGannon-

- ’ g B e -‘
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- n Norwam Ahmat

#AkuPengamalOSH  #SihatSelamatSejahtera #OccupationalSafetyHealth



[ end of presentation ]




